Scottsboro Fire Department
Annual Report
Fiscal Year 2015-2016

Gene Necklaus, Fire Chief

Message from the Chief:
It is my pleasure to present the Scottsboro Fire Department’s annual report
for the 2015-2016 fiscal year. The following pages give an overview of your
fire department’s activities and accomplishments over the past 12 months. I
hope this document allows some insight into the daily operations of the
department and our firefighters.
First, I would like to thank the Mayor and City Council for their continued
support. Without their dedication to the City of Scottsboro and the Fire
Department, we would not be able to provide the quality service our citizens
expect and deserve.
Within you will find that we responded to 2,127 calls for service over the fiscal year. In line with
the national average, approximately 65% of these calls were to address an Emergency Medical
situation. As in the previous years, Firehouse #1 (Downtown) continues to be our busiest
firehouse and responded to one-half of all calls for service.
I would also like to thank the community for the sustained support given to the department and
our firefighters. I am grateful to be a part of such a dedicated group of individuals who work each
day to protect the lives and property of Scottsboro’s citizens and visitors. Each day I see their
commitment to provide a valuable service to our area and achieve our mission. It is truly an honor
to be a part of this organization and this community.
We are here to serve you, so please feel free to stop by or contact me if you have any questions
or concerns.
Sincerely,

Gene Necklaus
Gene Necklaus
Fire Chief
Scottsboro Fire Department
256-912-0580
gene.necklaus@cityofscottsboro.org
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MISSION STATEMENT
“THE SCOTTSBORO FIRE DEPARTMENT IS COMMITTED TO PROFESSIONAL, QUALITY PUBLIC SERVICE
BY PRESERVING THE LIVES, PROPERTY, AND ENVIRONMENT OF THE COMMUNITY THROUGH
EDUCATION, PREVENTION, AND PROTECTION; HONORING THE TRADITIONS OF THE FIRE SERVICE AND
TRAINING FOR THE CONTINUALLY ADVANCING DYNAMICS OF EMERGENCY SERVICES.”

CALL VOLUME
The department answered 2127 calls during the fiscal
year. This represents a 1% decrease over the previous
period. A portion of this decrease can be attributed
to collaboration with our Medical Director and
Highlands Ambulance Service to reduce the frequency
of non-emergency medical calls. Overall, there is
approximately a 20% increase over a 10 year period,
in part a result of expanded medical services along with other factors.
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BREAKDOWN OF INCIDENT TYPES
Fire Responses- 229 of the 2127 responses were fire related. Included in this is building fires,
outside fires, vehicle and machinery fires, smoke scares and fire alarms.
Emergency Medical and Rescue Responses- 1387 of 2127 responses were EMS or Rescue
calls. Included in this number are medical emergencies, vehicle accidents, entanglements and
other rescues.
Other Responses- 511 of 2127 responses are attributed to Other responses. These calls
include assisting citizens, investigating false calls, assisting police or other governmental agencies,
hazardous conditions, and other general public assistance.
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EMS and Rescue Responses have consistently risen over the previous years. This is a trend
noticed nationwide among Fire Departments. EMS and Rescue responses made up 65% of the
department’s call volume during the period, which is consistent with reporting departments
nationwide. The number of fire related responses has remained reasonably steady throughout
the past 5 year period.

Of the 229 fire-related responses, 34 were actual fires involving a building or some part of a
building. This number is relatively stable over the previous 5 years. While this is a comparatively
low number of building fires, we will continue to focus efforts on Code Enforcement and Fire
Education & Prevention and look to create downtrend in building fires.
We are proud to report zero fire deaths or significant injuries over the past year.

EMERGENCY MEDICAL SERVICES (EMS)
The Scottsboro Fire Department EMS program is designed to deliver Advanced Life Support
(ALS) and Basic Life Support (BLS) emergency care to the City of Scottsboro, in accordance
with the protocols set forth by the Alabama Department of Public Health. The EMS program is
intended to supplement the services of the local ambulance provider by providing a high level of
care paired with a professional and timely response.
Of the EMS and Rescue calls during the period, fire department personnel were on scene
before the ambulance and the primary emergency provider on 54% of the responses.
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Calls regarded as “Assist
Ambulance” are situations
where the ambulance was
first on scene, an emergency
medical issue was not found,
or ambulance crews
otherwise needed assistance
with patients.
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EMS HIGHLIGHTS
In FY 15-16, department EMTs
completed over 930 hours of
continuing education credits,
exceeding the requirements of the
Department of Public Health.
EMTs, working in conjunction with
different organizations,
coordinated and taught CPR, AED
use, and basic first aid to public
citizens.
Firefighter/Paramedic Corey Griffin demonstrates
an Automated Chest Compression device, used
during cardiac arrest events. These devices were
acquired through the Assistance to Firefighters
Grant program.

The department currently has 28
Basic-level EMTs, two Advancedlevel EMTs, and four Paramediclevel EMTs, all trained in
accordance with the state and
national standards.

FIRE LOSS
Over the 12 month period, the department responded to almost $4.5 million worth of
property involved in a fire, reporting losses of $695,000. Fire department actions saved
approximately $3,780,000 in property and contents, 85% overall, during the last fiscal year. As
shown in the graph below, the largest saving percentage occurs in buildings equipped with Fire
Sprinkler systems. We remain committed to proper code enforcement and fire sprinkler
promotion as a very effective way to save lives and property.
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TIME OF CALLS
The Fire Department averaged 177 responses per month, with Thursday and Friday being the
busiest days of the week. Over one half of the calls for service occur outside the typical 8-hour
workday. Staffed with a minimum staffing of 8 firefighters on duty 24 hours a day and 7 days a
week, we respond to emergencies around the
RESPONSES BY TIME OF DAY
clock. The three Firehouses and resources are
strategically located so that we can effectively
respond to the entire area.
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With the city limits covering 59 square miles, and
the fire jurisdiction totaling approximately 100
square miles, we have one of the larger response
areas for full-time departments in our area. We
work hard to maintain an average response time
of 5 minutes from notification for the coverage
area.

RESPONSES BY FIREHOUSE

Firehouse One is located in downtown Scottsboro and houses the administrative offices for the
department. Over the previous year, Firehouse One was the first responding crew to 1086 of
the 2127 calls answered. Firehouse Two answered 622 calls and Firehouse Three was first
response for 413 calls.
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INSURANCE SERVICES OFFICE RATING
The Insurance Services Office (ISO) issues ratings to fire departments throughout the country
for the effectiveness of the fire protection services and equipment in protecting communities.
The ISO rating is one of the primary tools used by the insurance industry to develop premium
rates for residential and commercial properties. Scottsboro Fire is currently rated as an ISO 3,
placing them in the top 8% of departments nationwide and one of the top in the state
considering the tax base-to-coverage area ratio.

GRANT FUNDING
The Department continues to aggressively pursue grant funding. Since July of 2105, these efforts
have benefited the City and Department with awards totaling $301,632 worth of funding for
various projects. These have been 95-100% funded grants, requiring the cumulative matching
funds of $13,838. The most recent award provides some of the newest emergency medical
technology to our citizens, improving the quality of service provided during medical events.

Over $300,000 worth of Federal, State, and Private
Grants awarded over the previous 18 months
TECHNOLOGY IN RESPONSE

iPads were placed in each fire engine and the Battalion Chief vehicle. With software connected
to Jackson County 911, dispatch information is instantaneously sent to each iPad with call type
and location mapping, ensuring a more rapid response. Hydrant location and any pre-incident
planning is available to responders on scene, along with the complete and up to date Alabama
EMS protocols. Hazardous
chemical information, evacuation
distances, and safety precautions
for hundreds of identified
materials are immediately
available along with information
on electric vehicles and
topographical maps with satellite
imagery. All these systems
provide for a well informed and
quick, safe response to
emergencies.

COMMUNITY RISK REDUCTION
Community Risk Reduction is the collection of programs, initiatives, and services that prevent
and/or mitigate the risk of fire, injuries, and other emergencies. Reducing the risk through
prevention is the most effective and efficient avenue to save lives and property. While each
department member plays a role in prevention, Fire Marshal Chuck Bryant leads the effort with
code enforcement, including routine life safety inspections and plan reviews.
Over the previous 12 months, 747 fire and life safety and follow-up inspections were completed
in Scottsboro, along with multiple consultations and plan reviews. Proper and consistent
application of fire codes is a critical function of Community Risk Reduction, assuring adequate
exit lighting, alarms and suppression systems, and other issues found in the code. The
department coordinates closely with the International Code Council, the National Fire
Protection Association, and the State
Fire Marshal’s Office to ensure
commercial and multi-family building
are as safe as possible for our citizens.

Equally important to Community Risk Reduction is public
education. The department embraces occasions to provide
public education. The vast majority of public education is
delivered by the engine crews. The department made nonemergency contact with over 5000 people last year, taking
opportunities to discuss fire and other safety awareness.
These contacts were made through visiting local schools,
daycares, and church groups, hosting firehouse tours, and
participating in various community events.

TRAINING AND DEVELOPMENT PROGRAM
One of the primary administrative functions is to ensure high quality and safe emergency
responses in light of a considerably dangerous occupation. Of most importance in this
assurance is a thorough training program to instill and reinforce the proper knowledge, skills,
and abilities. Under the direction of Training Officer Greg Lockard, the training and
development program includes instructor-led classroom, physical drill, and self-study sessions.
The sessions are designed to meet the requirements of the National Fire Protection
Association, the Alabama Personnel Standards Commission, and the Insurance Services Office.
In addition to over 930 hours of medical training, members completed almost 600 hours of
training through the Alabama Fire College, earning multiple nationally recognized certifications.
Employees also gained training from Texas A&M
Engineering Extension Service, International Society of
Fire Service Instructors, and the National Fire Academy.
One of the most important components of the training
and development program is company and multi-company
drills. These present real life challenges in a controlled
environment, allowing department leadership to evaluate
the strengths and weaknesses of individuals, engine
companies, and equipment. These drills also test the
Standard Operating Procedures and are an important part
of adjusting or introducing new procedures. Battalion
Chiefs and company officers coordinate company training,
and over 9900 hours of company training were logged
during the period.

Engine crews also perform Pre-Incident Plans
weekly. This pre-planning is done to allow crews to
recognize any hazards before an emergency occurs.
This information is recorded and uploaded to our
digital database so that crews have this information
on scenes. The plans are also used in tabletop
exercises, allowing crews to evaluate potential
dangers and actions for a variety of scenarios.
All total, members participated in 12,000 hours of training this fiscal year, averaging over 300
hours per person at a cost of $1.50 per student hour.

PROFESSIONAL AND COMMUNITY INVOLVEMENT
The Department embraces involvement in professional and civic organizations as a way to
expand professional views, keep in touch with the needs and demands of the community, and
contribute to improving both individuals and the external groups.
On Labor Day weekend, the Scottsboro Firefighters Association
performed a “Fill the Boot” roadblock fundraiser to benefit
Muscular Dystrophy Association of Alabama. With the support of
the community, firefighters raised $8,800 to go towards research
and summer camps.
Each year, members of the department change uniforms in October,
donning t-shirts designed to bring awareness to breast cancer. By
making these uniform shirts available to the public, funds are raised
for Beauty and The Beast, a local non-profit that directly benefits
breast cancer patients in Jackson County. Since the inception, this
program has raised over $55,000 for that organization.
Each month, satisfaction surveys are randomly sent to citizens who used our services. The
voluntarily anonymous responses are documented as a way to track how we are meeting the
needs of the community. Ratings are consistently positive with encouraging comments, assuring
that the department is meeting the expectations of our customers.
“SFD staff had a prompt, professional and very considerate service in my situation. I couldn’t ask
for better treatment. I’m very proud to have them serve my community.”
“They are so kind and knowledgeable. They are all an asset to our town!”

The administrative staff maintains active roles in outside organizations. Training Officer Lockard
is active with the Jackson County Association of Volunteer Fire Departments, International
Society of Fire Service Instructors, and the Northeast Alabama EMS Advisory Board. He is also
on the Jackson County Healthcare Association Board of Directors. Fire Marshal Bryant is a
member of the Alabama Association of Fire Marshals, the National Fire Protection Association,
and the North Alabama Code Officials, along with several other groups. Bryant is the Adult
Program Chair for Leadership Jackson County. Chief Necklaus is active in the Safety, Health
and Survival section of the International Association of Fire Chiefs, serves as the 2nd Vice
President on the Executive Board for the Alabama Association of Fire Chiefs and as President
of the North Alabama Association of Fire Chiefs. He is also active on the Jackson County Local
Emergency Planning Committee, on the Board of Directors for the Beauty and The Beast Fund,
and frequently speaks to local civic groups.

