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Message from the Chief:
The Scottsboro Fire Department is pleased to present you with this annual
report for the 2014-2015 fiscal year. This document addresses your fire
department’s daily activities and accomplishments over the past 12 months.
It is our goal to provide the highest level of service to the citizens and
business community of Scottsboro.
First, I would like to thank the Mayor and City Council for their continued
support. Without their dedication to the Fire Department and our mission, we would not be able
to provide the quality service our citizens expect and deserve from us.
As Fire Chief, I am fortunate to lead an organization comprised of people both skilled at and
committed to protecting the lives and property of Scottsboro’s citizens and visitors. My foremost
priority is to ensure the members of our department are equipped with the training, tools, and
skills to provide this service in an effective, efficient, and most importantly, safe manner.
Our organization values professionalism, integrity, accountability, honor, and pride and is
committed to excellent public service. I am proud to be a part of a 37 member team that shows
this set of values and commitment on a daily basis, on every call for service.
In closing, I would like to thank you for the privilege of being your Fire Chief. I am grateful to be
able to serve in this capacity and lead such a dedicated group of people. I value the people I work
with and see their commitment each day. I am honored to be a part of this organization and this
community. I do not take this responsibility or my duty to the City lightly.
We are here to serve you, so please feel free to stop by or contact me if you have any questions
or concerns.
Sincerely,

Gene Necklaus
Gene Necklaus
Fire Chief
Scottsboro Fire Department
256-912-0580
gene.necklaus@cityofscottsboro.org
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MISSION STATEMENT
“THE SCOTTSBORO FIRE DEPARTMENT IS COMMITTED TO PROFESSIONAL, QUALITY PUBLIC SERVICE
BY PRESERVING THE LIVES, PROPERTY, AND ENVIRONMENT OF THE COMMUNITY THROUGH
EDUCATION, PREVENTION, AND PROTECTION; HONORING THE TRADITIONS OF THE FIRE SERVICE AND
TRAINING FOR THE CONTINUALLY ADVANCING DYNAMICS OF EMERGENCY SERVICES.”

CALL VOLUME
The department answered 2144 calls during the fiscal
year. This represents a 9% increase over the previous
period and approximately a 24% increase over a 10 year
period. This increase is in part a result of expanded
medical services, along with other factors.
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RESPONSES BY FIREHOUSE

Firehouse One is located in downtown Scottsboro and houses the administrative offices for the
department. Over the previous year, Firehouse One was the first responding crew to 1071 of
the 2144 calls answered. Firehouse Two answered 671 calls and Firehouse Three was first
response for 402 calls.
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BREAKDOWN OF INCIDENT TYPES
Fire Responses- 180 of the 2144 responses were fire related. Included in this is building fires,
outside fires, vehicle and machinery fires, smoke scares and fire alarms.
Emergency Medical and Rescue Responses- 1488 of 2144 responses were EMS or Rescue
calls. Included in this number are medical emergencies, vehicle accidents, entanglements and
other rescues.
Other Responses- 476 of 2144 responses are attributed to Other responses. These calls
include assisting citizens, investigating false calls, assisting police or other governmental agencies,
hazardous conditions, and other general public assistance.
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EMS and Rescue Responses have consistently risen over the previous years. This is a trend
noticed nationwide among Fire Departments. EMS and Rescue responses made up 69% of the
department’s call volume during the period, compared to the national average of 63.7%. The
number of fire related responses has remained reasonably steady throughout the past 4 year
period.
40

Of the 180 fire-related responses, 26
were actual fires involving a building or
some part of a building. This
represents a slight decrease over the
previous 4 years. We continue to
focus efforts on Code Enforcement
and Fire Education & Prevention and
hope to continue a downtrend in
building fires.
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We are proud to report no fire deaths or significant injuries over the past year.

FY14-15
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TIME OF CALLS
The Fire Department averaged 178 responses per month, with August being the busiest by
volume at 207 responses. In contrast, February was the least busy by volume of calls with 150
responses.

CALL VOLUME BY MONTH
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FIRE LOSS
FY14-15 fire reports reflect an estimated $3,573,000 worth of buildings and contents involved
in a fire over the period. Total losses to property owners and occupants were reported as
$334,800, resulting in a savings of over $3.2 million for our property owners. This result is a
savings of 90.6% of property exposed to risk from fire.

RESPONSES BY TIME OF DAY
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TIME OF CALL
Staffed 24 hours a day, 7 days a
week with a minimum of eight
personnel, firefighters answer calls
around the clock. The majority of
these calls occur outside of the
typical 8 hour workday. The
department is proud to have an
average response time of less than
5 minutes from notification. The
strategic location of firehouses and
resources allows for coverage of
the 59 square miles in the city
response limits.
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EMERGENCY MEDICAL SERVICES (EMS)
The Scottsboro Fire Department EMS program is designed to deliver Advanced Life Support
(ALS) and Basic Life Support (BLS) emergency care to the City of Scottsboro, in accordance
with the protocols set forth by the Alabama Department of Public Health. The EMS program is
intended to supplement the services of the local ambulance provider by providing a high level of
care paired with a professional and timely response. The department currently has four
Paramedic level responders, two EMT-Advanced level, and 28 Basic-level EMTs.
Of the EMS and Rescue calls during the period, fire department personnel were on scene
before the ambulance and the primary emergency provider on 64% of the responses.

Calls regarded as “Assist
Ambulance” are situations
where the ambulance was first
on scene, an emergency
medical issue was not found,
or ambulance crews otherwise
needed assistance with
patients.
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EMS HIGHLIGHTS
In FY 14-15, department EMTs
completed 850 hours of
continuing education credits,
exceeding the requirements of the
Department of Public Health.
EMTs, working in conjunction with
different organizations,
coordinated and taught CPR, AED
use, and basic first aid to public
citizens.
Battalion Chief John Henegar and FF Darin Nippers
were among members to receive recognition at the
2014 Christmas Dinner for a lifesaving EMS response
last year

FF Kyle Morris earned his
National Registry certification as a
Paramedic, and new FFs Brad
Miller and Damon Locklear
completed the Basic-EMT
program.
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ADMINISTRATIVE ACTIVITIES
The department realized several administrative goals throughout the previous fiscal year. With
the cooperation and hard work of the Water, Sewer, Gas Board and Jackson County 911, we
were able to reduce the Insurance Services Office rating of the fire protection area. The
reduction to a Class 3 Public Protection Classification (PPC) is the first rating reduction for
Scottsboro in the last 20 years and is in the top 8% of PPC’s across the country.
New Departmental Guidelines and Procedures were fully implemented and are currently
undergoing the first scheduled annual review process. The Guidelines and Procedures put a
firefighter accountability system and a Post-Incident review process in place. Along with the rest
of the guidelines, these improve firefighter safety and performance on scenes.
The department was awarded over $125,000 in State and Federal grants during the last year.
Two separate FEMA grants in the amounts of $95,000 and $22,477 were awarded with a 5%
match of local funds. Those grants will be used to purchase a Brush/Woods firefighting vehicle
and to upgrade physical fitness & safety equipment, respectively.
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A grant was also received
from excess State
Homeland Security funds in
the amount of $9,990 and
didn’t require any matching
funds. These funds were
used to purchase Thermal
Imaging equipment to assist
firefighters during fire
operations.
In total, the department will
receive $127,467 of funding
at the cost of only $5,873

PROFESSIONAL AND COMMUNITY ORGANIZATIONS
The Administrative staff are proud to be a part of several outside organizations, working to
improve both the fire service and community. Training Officer Greg Lockard serves on the
NACC EMS Advisory Board and the Jackson County Healthcare Association Board of
Directors. Fire Marshal Chuck Bryant is a member of multiple professional organizations and
has served as secretary of North Alabama Code Officials and district president of Fire Marshal’s
Assoc. of Alabama. Chief Necklaus is active in the International Fire Chiefs, the Southeastern
Fire Chiefs, and currently serves on the Alabama Fire Chiefs Legislative Committee and as VicePresident of North Alabama Fire Chiefs. Both Chief Necklaus and Fire Marshal Bryant are
active in the Leadership Jackson County program.
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FIRE PREVENTION
Fire Prevention is identified in the department’s mission as a critical aspect of preserving lives
and property. Fire Marshal Chuck Bryant leads the fire prevention program, which focuses on
code enforcement through routine inspections & plan reviews, public education, and
investigations.
During the last fiscal
year, 573 fire and
life safety
inspections were
completed in
Scottsboro,
checking for
deficiencies like
adequate exit
lighting, alarm
systems and
suppression
systems, along with
other items
addressed in the
adopted fire codes.
Firefighters visit with high school freshman at the 2014 CEO Expo

Vital to fire prevention is public education. The
department embraces occasions to provide public
education. The vast majority of public education is
delivered by the engine crews. The department made
non-emergency contact with over 3000 people last year,
taking opportunities to discuss fire and other safety
awareness. These contacts were made through visiting
local schools, daycares, and church groups, hosting
firehouse tours, participating in various festivals and
events
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TRAINING PROGRAM
The goal of the training program is to ensure members have the knowledge & skills to safely
and effectively mitigate emergency situations. The training program is overseen by Training
Officer Greg Lockard and is designed to meet the requirements set forth by the National Fire
Protection Association, the Alabama Personnel Standards Commission, and the Insurance
Services Office.

Throughout the last year, members earned 45 Alabama Fire College certifications. Using
department resources and instructors, we were able to obtain many of the 2500 hours of
training at a reduced cost, spending an average of $3 per man-hour of state training.

In April, the department hosted the
North Alabama Fire Chiefs and Dr.
Burton Clark, a nationally recognized
fire service expert and author, at the
Goosepond Civic Center. Over 100
fire service leaders from across
Alabama visited Scottsboro to attend
this one day seminar.

SFD members at a firefighter safety seminar in April

Battalion Chiefs and Lieutenants
coordinate company training,
drills, and pre-incident planning.
Over the past 12 months, 125
pre-incident plans were
completed and nearly 12,000
hours of training were logged,
averaging 360 hours for each
member.

